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1. NHSE eCollection Public Health Specialist Workforce Capacity 

Review 2025 

This guidance pack supports the completing of the NHSE Public Health Specialist 

Workforce Capacity Review 2025 to be accessed via the eCollection platform. 

The aim of this survey is to capture the size and composition of the Senior Public Health 

Workforce (everyone on the specialist register regardless of their job title, e.g. including 

‘Public Health Consultant’.as of 01 October 2025. Public Health Specialists are those 

working at Consultant level, e.g. GMC: General Medical Council, GDC: General Dental 

Council, UKPHR: UK Public Health Register. 

 registered. 

1.1 Survey Schedule 

The Public Health Specialist Workforce Capacity Review 2025 will go live on Tuesday 

7 October 2025 and will remain open until Tuesday 18 November 2025. If errors are 

found after your data has been submitted, please contact NHSE at 

england.2025capacityreview@nhs.net 

1.2 Logging in to the survey 

Survey respondents will already be registered as a user and will have received an 

electronic invitation to access the system. This section of the Guidance provides 

guidance on how to log in, and what to do if you have not received the required 

information. 

1.3 Invitations to use the eCollection Tool 

An invitation to contribute will have been sent to all those registered to contribute to the 

collection. An example of an Invitation to Contribute email for the Public Health 

Specialist Workforce Capacity Review is shown in Figure 1. 

This email will give you some high-level information about the survey. 

It also includes the following links: 

• Link to access Public Health Specialist Workforce Capacity Review 

• Forgotten password link (for existing users)

mailto:england.2025capacityreview@nhs.net


 

 

Figure 1: Invitation to Contribute 

  

Please click in the link at the bottom of the email to access eCollection. 



 

 

 

 1.4 Invitation to new users 

If the email address used in your invitation is not known to the application, your invitation will include a link that will enable you to complete 

the setup of your user account page shown below. 

• Please take a moment to review the prepopulated sections and update this content as required. 

• You will also be asked to provide and confirm your password to access the Public Health Capacity Review. 

• Your password must have between 8 and 16 letters, with a mix of uppercase and lowercase letters, and one or more symbols and 
numbers. 
 

 
 
An account will be created for you which you can use to access the Public Health Capacity Review in the future. 



 

 

1.5 Logging in as an existing user  

If you already have a user account, you can login using your login credentials. The login page will be the first page you see when you browse 

to the collection you are looking for, for example the login page for the Public Health Capacity Review is shown below.   

 

 
Populate the email address and password fields appearing on the left side of the UGM&D login page and click the Log In button. 
If the credentials you have provided are valid, you will be forwarded to the main page of your collection. 

 

1.6  Forgotten password 

If you have forgotten your password, you can reset your password by following this simple process: 



 

 

Step 1: Click “Forgotten your password?” on the login page. 

 

 

Step 2: This will display the Password Reset page. 

 

 

 

 



 

 

Step 3: Enter your email address and click the “Request password reset” button. If successful, the following message will be displayed. 

 

 

 

 

A password reset email will be sent to your email address. 

Step 4: Click the Reset Password Now link and your browser will display the change your password page 

 

 

 

 

 

 

 

 

 

 



 

 

 

Step 5: Set and confirm your new password, then click Update Password. 

 

 

 

 

 

 

 

Step 6: Your password has now been changed; you will be forwarded to the login page. 

Public Health Specialist Workforce Capacity Review sections: Definitions for guidance when completing the survey can be found at the end of this 
guidance pack. The survey is broken down into 5 sections: 

• Privacy Statement & DSA 

• Workforce numbers and Demographics 

• Unfilled and vacant posts 

• Workforce Planning 

• Feedback Question 

 

 



 

 

 

2.1.  Privacy Statement & DSA 

Select ‘yes’ to the Privacy Statement to confirm your survey responses can be shared with NHSE. 

Select ‘yes’ to confirm you have read and agree to the terms and conditions in the Data Sharing Agreement.  
 



   

 

 

2.2 Workforce Demographics 

 

On this page you can add workforce demographic information for Job Roles.  

In the top right of the page it will display whether all required fields have been completed. If the blue box shows 100% then all the required information 

has been given and you should be able to submit the survey at the end. 

 

Please save manually by pressing the Save button in the top right-hand corner.



   

 

 

 

2.3  Unfilled & Vacant Posts 

 

On this page you can add unfilled and vacant post information for the listed Job Roles.  
 

 
Please save manually by pressing the Save button in the top right-hand corner.



   

 

 

 

2.4  Workforce Planning 

 

On this page you can add information of any individuals within your senior management team who are expected to retire within the next five years for the listed Job 
Roles.  
 
 

 

 

 

 

 

 

 

 

 
 

 
Please save manually by pressing the Save button in the top right-hand corner.



   

 

 

 

2.5 Finalise and Submit 
On this page you can submit your completed survey. Anyone with access to the survey can Submit the survey, so you must ensure that only the appropriate 
person, typically the Director, does this. 
 
In order to Finalise and Submit successfully, you must ensure that the following actions are completed: 
 

• the Privacy Statement, Workforce Demographics, Unfilled & Vacant Posts and Workforce Planning sections have a Progress score of 100% 

• if there are multiple contributors to the survey that they agree to the Privacy Statement 
 
Once all those actions are completed, you can then click on Submit to send your survey 

 

 

  



   

 

 

IMPORTANT SUBMISSION INTRUCTIONS 

To ensure your submission reaches 100% completion, you MUST complete and SAVE each section successfully, please follow the guidance 

below carefully for each section of the survey: 

Job Roles: 

• Directors of Public Health 

• Regional/Deputy Regional Public Health Directors or equivalent 

• Public Health Registered Specialist (Consultant) - Report only those on the specialist register with approved qualifications and hold 
registration at specialist level with the GMC, GDC, or UKPHR (defined, dual, or generalist specialist). Do not include those acting up who 
are not on the specialist register. 

 

Even if an individual holds registration as a Public Health Specialist, they should be entered under the job role most relevant or 

equivalent to their actual job title. 

1. Workforce Demographics 

Filling in the Survey 

• Complete all relevant cells for each job role. If a role does not apply to your organisation, enter 0. 
• For Questions 1a–1g, make sure at least one cell is filled in each column for every job role. 
• For Question 1h, ensure at least one cell is completed in one column. 

 
Headcount and FTE 

• Headcount: Each established employee is counted as one, irrespective of the number of hours worked by the individual in that role.  
• FTE: 

o Full-time = 1.00 FTE (full time hours can differ for different organisations) 
o Part-time = divide actual hours by full-time hours (e.g., 22.5 ÷ 37.5 = 0.60 FTE) 
o Consultants: The Faculty of PH states ‘The working week of a full-time consultant normally comprises of 10 sessions of three to 

four hours each, which will be programmed in blocks of time to average a 37.5 hour week. A session is therefore defined as 3.75 
hours. This applies regardless of employment setting. Job Planning FAQs - Faculty of Public Health 

• FTE and Headcount in questions1b - 1g must match 1a. 
• Headcount in question 1h must match 1a. 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fph.org.uk%2Fprofessional-development%2Fpublic-health-appointments%2Fjob-planning-faqs%2F&data=05%7C02%7Cc.grisdale%40nhs.net%7Cac5cbe50f4724818d96708de01c85b65%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638950157248679170%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Qh3zBj5PAwWi9O4ri1QS7%2FIz0O04yyBNvvKfLwSOWbs%3D&reserved=0


   

 

 

 
Avoiding Double Counting 

• Count only established and substantive roles. 
• Include staff on secondment or maternity leave, but do not count their replacements or backfill. 

 
Public Health Function (Question 1g) 

• If time is split across all six areas, enter totals in the bottom row. 
• If split across 2–3 areas, divide FTE and Headcount accordingly, totals must match 1a. 

 
NHS Staff 

• Data will be collected separately for those employed by the NHS / NHS England and ICBs. 
 

2. Unfilled and Vacant Posts 

• Fill in all relevant cells. 
• If you have no unfilled or vacant posts, enter 0 into a cell in each row. 

  

3. Workforce Planning 

• For the roles listed, if you are aware of individuals expected to retire within the next five years, select ‘Yes’ from the dropdown in the 
relevant cell. 

• If you are unaware of any expected retirements, leave the cells blank.  
  

Workforce Planning - Additional Information / Rationale 
• Provide further context or rationale for your planned approach in the section provided. 
• If you do not wish to provide further information, you MUST enter ‘N/A’. 

  
4. Comments / Feedback 

• Enter your additional feedback in the text box. 
• If you have no feedback, you MUST enter ‘N/A’. 



   

 

 

 

3 Survey Definitions 

Definitions for guidance when completing the survey are provided in the table below.  

Question 1a: 

Full Time Equivalent 

(FTE) and Headcount 

FTE - Full Time Equivalent relates to the amount 

of activity worked by an individual, based on the 

proportion of the time worked in a role (typically 

defined in terms of programmed 

activity/hours/days per week). 

For example, 1.0 FTE is equal to one full time 

staff member, whereas 0.8 FTE would be an 

individual working 80 percent of full time (4 days 

of a standard 5-day week). 

FTE is typically used in planning as it better 

reflects actual capacity by taking into account 

part-time staff. This is different to headcount that 

refers to the total number of staff. 

Headcount: Each established employee is 

counted as one, irrespective of the number of 

hours worked by the individual in that role. 

 

 

Workforce on maternity 
leave 

 

Please note details about the interim 
replacement should be provided for staff on 

maternity leave as this tool is collecting 

information about the current workforce. 

 

 

Question 1b and Question 1c and Question 1d: 

Age, Gender and Ethnicity 
Profile 

Current age, gender and ethnicity profiles of staff 
in post 

 

Question 1e: 

Workforce on maternity 
leave 

Please note details about the interim 
replacement should be provided for staff on 

maternity leave as this tool is collecting 

information about the current workforce. 



   

 

 

 

Question 1g: 

Health Protection 

This function is to protect the safety of 

populations and communities through ensuring 

safety and prevention against public health 
such as environmental hazards, food and water 

contamination, infection control or emergency 

response. 

Health Improvement 

To improve people’s health and wellbeing through 
working 

within communities to support 

healthier lifestyles and advocate changes to public 
policy. 

Health Intelligence 
Surveillance, monitoring and assessment of 

health and the determinants of health to support 

decision making across health and healthcare 

and to identify priorities for public health action. 

Healthcare – Public 

Health 

Actions in service planning, commissioning and 
development, clinical effectiveness, clinical 
governance and efficiency. 

Academic – Public Health Protect and promote evidence/knowledge base, 
evaluation and research. 

Public Health Functions 
Delivery of public health is typically broken 

down into five functions: Health Protection, 

Health Improvement, Health Intelligence, 

Healthcare – Public Health, Academic – 
Public Health. Increasingly, consultants will 

work across other functions, e.g. housing, 

leisure and planning, etc. 

 

Question 1h: 

Regulatory Bodies 

Regulatory bodies set standards with which 

individuals must comply with, for example, 

ensuring the safety of the public, employers 

and employees. Registration among the public 

health workforce will be typically with at least 

one of the following: GMC, GDC and UKPHR. 

 

 

 

 



   

 

 

 

Unfilled and Vacant Post Question:  

Unfilled Posts 

 

Establishment posts currently not filled (i.e. 

empty posts currently not being filled or being 

filled by temporary appointments). 

Vacant Posts 

 
Establishment posts currently advertised as 
vacant. 
 

 

Workforce Planning Question: 

Workforce Planning  

To help us understand future workforce 

planning needs within your senior 
management team. Identifying individuals who 

are expected to retire within the next five 

years will enable us to assess potential 

leadership gaps and succession planning 

requirements. In addition, we would like to 

know your intentions regarding these posts – 

whether you plan to replace them directly, 

restructure roles, reallocate the budget 

differently, or take another approach – so that 

we can build an accurate picture of how senior 

leadership capacity will be sustained over 

time. 

 

 

 

 

 

 

 



   

 

 

4 My Organisation section  

4.1 Organisation Details 

The Organsiation Detail page shows the organisation details that the survey is being completed for. Users can update only a limited 

number of fields and can Save the changes. 

 

4.2 Survey Respondents 

The Survey Respondents page shows the list of users that have access to contribute to the survey.  

There may be occasions where a user (typically a Director) needs support in completing the survey, in this instance they can invite 

another person to the support completion of the survey. 

1. Clicking on the ‘Add Another’ link will create a new blank row below a list of the current list of users with access.  
2. Complete the Email, Name, and Job Role and click Save to add the new user 



   

 

 

3. Clicking on the orange email icon will send an email to that user where they can follow the details to setting up their login 
details 

 

5 Support  

The NHSE eCollection Guidance Pack can be downloaded from the Public Health Specialist Workforce Capacity Review 

Homepage. 

NHSE will provide support to all organisations submitting information. If this Guidance Pack does not answer any questions you 

may have, please email:  

The National Service Desk (NSD) ssd.nationalservicedesk@nhs.net or calling 0300 303 5035 stating you are completing the Public 

Health Workforce Survey. Note that lines are open Monday to Friday 9am to 5pm 

mailto:ssd.nationalservicedesk@nhs.net

